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Charlton Athletic Community Trust Invicta Football Club
Constitution

1 Preamble

1.1 This Constitution was adopted by an Inaugural Meeting of Members held on 21 
February 2012. All decisions taken by that Meeting are deemed to have been made in 
accordance with this Constitution.

2 Name

2.1 The Club shall be called Bexley Invicta Football Club (“the Club”).

2.2 In accordance with the proposed motion dated 26 July 2017 and majority vote of the 
membership as held at the EGM on 16 August 2017 - the Club shall be renamed 
Charlton Athletic Community Trust Invicta Football Club (the “Club”). 

3 Objectives

3.1 The Club is a gay-friendly football club. The objectives of the Club shall be:

3.1.1 To provide facilities to the Members of the Club;
3.1.2 To offer a safe and welcoming environment to all LGBTQI+ youth regardless of 

race or gender; 
3.1.3 To promote the game of Association Football;
3.1.4 To arrange matches and social activities for its Members; and
3.1.5 To facilitate community participation in the above.

4 Status of Constitution

4.1 This Constitution (the “Club Constitution”) forms a binding agreement between each 
Member of the Club.

5 Rules and Regulations

5.1 The Members of the Club shall so exercise their rights, powers and duties and shall, 
where appropriate, use their best endeavours to ensure that others conduct 
themselves so that the business and affairs of the Club are carried out in accordance 
with the Rules and Regulation of The Football Association Limited (“The FA”), County 
Football Association to which the Club is affiliated (“Parent County Association”) and 
Competitions in which the Club participates, for the time being in force.

5.2 The Club will also abide by The FA’s Safeguarding Children Policies and Procedures, 
Codes of Conduct and the Equal Opportunities and Anti-discrimination Policy as shall be 
in place from time to time.

6 Club Membership

6.1 The Members of the Club from time to time shall be those persons listed in the register 
of Members (the “Membership Register”) which shall be maintained by the Club 
Secretary.

6.2 Any person who wishes to be a Member must apply on the Membership Application 
Form and deliver it to the Club. Election to Membership shall be at the discretion of the 
Committee and granted in accordance with the anti-discrimination and equality policies 
which are in place from time to time. An appeal against refusal may be made to the 
Committee in accordance with the Complaints Procedure in place from time to time. 
Membership shall become effective upon an applicant’s name being entered in the 
Membership Register.
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6.3 In the event of a Member’s resignation or expulsion, his or her name shall be removed 
from the Membership Register.

6.4 The FA and Parent County Association shall be given access to the Membership Register 
on demand.

6.5 All data held centrally about Members will be held under the Data Protection Act 1998.

7 Annual Membership Fee

7.1 An annual fee payable by each Member shall be determined from time to time by the 
Committee and set at a level that will not pose a significant obstacle to community 
participation. Any fee shall be payable on a successful application for Membership and 
annually by each Member. Fees shall not be repayable.

7.2 The Committee shall have the authority to levy further subscriptions from the 
Members as are reasonably necessary to fulfill the objects of the Club.

8 Resignation and Expulsion

8.1 A Member shall cease to be a Member of the Club if, and from the date on which, 
he/she gives notice to the Committee of his / her resignation. A Member whose annual 
Membership fee or further subscription is more than two (2) months in arrears shall be 
deemed to have resigned.

8.2 The Committee shall have the power to expel a Member when, in its opinion, it would 
not be in the interests of the club for them to remain a Member. An appeal against 
such a decision may be made to the Committee in accordance with the Complaints 
Procedure in force from time to time.

8.3 A Member who resigns or is expelled shall not be entitled to claim any, or any share of, 
any, of the income and assets of the Club (the “Club Property”).

9 Club Committee

9.1 The Committee shall consist of the following positions elected at an Annual General
meeting (“AGM”):

9.1.1 Chairperson
9.1.2 Treasurer
9.1.3 Club Secretary
9.1.4 Communications and Social Activities Officer; and 
9.1.5 A maximum of three Committee Members without portfolio.

9.2 The Team Manager is also a Committee Member and is appointed by the elected
Members of the Committee and can be removed by them at any time.

9.3 They shall only be capable of being filled by people who are Members and their
functions and responsibilities shall be as follows: 
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9.3.1 Chairperson 
The Chairperson shall chair all Committee and General Meetings, and shall represent

the Club externally. He or she will be involved with the general running of the Club.

He shall have the casting vote in the event of a tie. In his or her absence the role of

chair will be fulfilled by the Club Secretary or, if both the Chairman and Club 

Secretary is absent, another Committee Member as agreed by the Committee.

9.3.2 Treasurer
The Treasurer shall be responsible for the accounts and finances or the Club and 
keep such bank accounts as required by the Committee to present an audited set of
accounts at the AGM. He or she shall present the Club accounts at Committee
meetings. He or she shall be a signatory on Club accounts.

9.3.3 Club Secretary 
The Club Secretary shall be responsible for the administration of the Club (including 
all club meetings) and for communication about meetings to the Committee and 
Members. He or she will take Minutes at Committee and General Meetings. He or 
she shall be a signatory on Club accounts. The Club Secretary is responsible for the 
administration of elections – see Election of Committee. He or she shall also be 
responsible for ensuring that Members have met the applicable membership criteria 
and maintaining up-to-date membership records. In addition, the Club Secretary 
shall be responsible for taking all reasonable steps to ensure that the Club has 
appropriate insurance in place and that the Club remains affiliated to any league or 
football association which the Committee sees fit in keeping with the objectives of 
the Club.

9.3.4 Team Manager 
The Team Manager will be responsible for all football- playing aspects of the Club, 
including training and coaching, team selection and match/tournament tactics. He or 
she shall be a signatory on Club accounts. The Team Manager may choose an 
assistant if they wish.

9.3.5 Communications and Social Activities Officer 
The Communications and Social Activities Officer shall organise social events for the 
Members. He or she shall also be responsible for managing and updating the Club’s 
website and social media accounts in addition to the internal and external 
communications of the Club.

9.4 Each Committee Member shall hold office from the date of appointment until the 
next AGM unless otherwise resolved at an Extraordinary General meeting (“EGM”). 

9.5 One person may hold no more than two (2) positions of Committee Member at any 
time. 

9.6 The Committee shall be responsible for the management of all the affairs of the 
Club. 

9.7 Decisions of the Committee shall be made by a simple majority of those attending 
the Committee meeting. 

9.8 The Chairperson of the Committee meeting shall have a casting vote in the event of 
a tie. 
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9.9 Meetings of the Committee shall be chaired by the Chairperson, or in their absence 
the Club Secretary. 

9.10 The quorum for the transaction of the business of the Committee shall be a majority 
of Committee members.

9.11 Any Member of the Committee may call a meeting of the Committee by giving not 
less than seven days’ notice to all members of the Committee. The Committee shall 
hold not less than four meetings per year.

9.12 An outgoing Member of the Committee may be re-elected. Any vacancy on the 
Committee that arises between AGMs shall be filled by a Member proposed by one 
and seconded by another one of the remaining Committee members and approved 
by simple majority of the remaining Committee members.

9.13 Save as provided for in the Rules and Regulations of The FA, the Parent County
Association and any applicable competition, the Committee shall have the power to
decide all questions and disputes arising in respect of any issue concerning the Club 
Rules.

9.14 The position of a Committee Member shall be vacated if such a person is subject to a 

decision of the FA that such person be suspended from holding office, or from taking 
part, in any football activity relating to the administration or management of a 
football club.

10 Election of Committee

10.1 Any Member is entitled to stand for an elected position in the Committee.

10.2 The Club Secretary shall be responsible for advertising elections for Committee 
positions to Full Members not fewer than two weeks before the Annual General 
Meeting and shall hold in confidence all nominations. Nominations will close one 
week before the AGM and these shall be communicated to Members with the agenda 

for the AGM.

10.3 Nominations for elected positions on the Committee shall be proposed by one and 
seconded by another Member and sent in writing to the Club Secretary.

10.4 In the case of no or only one candidate being nominated for any post, the Club 

10.5 The Club Secretary will communicate to all Members that nominations have been re-
opened for that post. Additional nominations will be accepted in the manner laid out 
in 10 (c) up until 48 hours before the AGM.

10.6 Additional nominations will be communicated to Members at least 24 hours before 

the AGM. If no more than one nomination is received the candidate will be deemed 
to have secured the position. If no nominations at all have been received, the 
procedure laid out in 10.9 will be followed.
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10.7 Voting in the case of two or more nominations for a position will be by secret ballot. 
This will be overseen by two Electoral Officers, both of whom shall be a Member not 
holding a position on the current Committee and not nominated for election at that 
AGM. Each Member will have one vote for each position.

10.8 Candidates for contested positions will be offered the opportunity to speak at the 
AGM prior to voting in order to outline to Members their experience and reasons for 
standing.

10.9 In the case of two or more candidates being nominated for a position, a simple 
majority of votes will be required for election. In the event that this does not occur, 
the two candidates with the highest number of votes will be entered into a second 
round of voting.

10.10 In the case of a tie in a vote, the current Chairperson shall have the casting vote 
where this is required to determine the successful candidate(s), except where the 
current Chairperson is one of the candidates in the tied vote. In this case, the Club 
Secretary shall have the casting vote. In the case that the Club Secretary is also one of 
the candidates in the tied vote, the Committee shall nominate a Member of the 
Committee who is not a candidate to hold the casting vote.

10.11 The results of voting will be announced immediately after the vote at the AGM.

10.12 In any case where a candidate feels there has been unfair practice during the election 

process, that candidate may appeal in writing to any Committee Member within 48 
hours. The Members of the Committee excluding any Committee Member who is a 
subject of the appeal will investigate and where they feel the election has been 
prejudiced they can re-order an election for that position to be held.

10.13 In the event that no nominations are received for a position, the Committee shall 
allocate the responsibilities of that position to other Committee Members.

11 Removal of Committee Members

11.1 In cases where it is considered than an officer of the Committee is not adequately 
performing his or her duties the following procedure shall be adopted:

11.1.1 A written motion of no confidence in the Committee Member concerned, signed by 
at least 10% of Members, must be submitted to the Club Secretary.

11.1.2 In the case of the Club Secretary being the subject of the Motion the Motion may be 
submitted to the Chairman.

11.1.3 On receipt of a motion of no confidence, an Extraordinary General Meeting will be 
called.

11.1.4 The Committee Member concerned may attend the meeting and give an account of
his or her actions but shall be required to leave before a vote is taken.

11.1.5 The vote shall be taken by a show of hands and shall require a two-thirds majority to 
be carried.
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11.2 In the event of a no confidence motion being carried by the Extraordinary General
Meeting, that officer shall be deemed to have resigned and a replacement shall be 
elected by the procedure in 9.13.

12 Annual and Extraordinary General Meetings

12.1 An AGM shall be held in each year to:

12.1.1 Receive a report of the activities of the Club over the previous year;
12.1.2 Receive a report of the Club’s finances over the previous year;
12.1.3 Elect Members of the Committee; and 
12.1.4 Consider any other business.

12.1.5 Notice of any resolution to be proposed at the AGM shall be given in writing to the
Club Secretary not less than 21 days before the meeting.

12.2 An EGM may be called at any time by the Committee and shall be called within 21 
days of the receipt by the Club Secretary of a requisition in writing, signed by not less 
than five Members, stating the purposes for which the meeting is required and the 
resolutions proposed. Business at an EGM may be any business that may be 
transacted at an AGM.

12.3 The Club Secretary shall send to each Member at their last known email address 
written notice of the date of a General meeting (whether an AGM or an EGM) 

together with the resolutions to be proposed at least 14 days before the meeting.

12.4 The form of each AGM to be decided by the Committee. This may include online or 
other digital/’virtual’ formats.

12.5 The quorum for a General meeting shall be 20% of Members.

12.6 The Chairperson, or in their absence the Club Secretary or a Member selected by the 
Committee, shall take the chair. Each Member present shall have one vote and 
resolutions shall be passed by a simple majority. In the event of an equality of votes, 
the Chairperson of the meeting shall have casting vote.

12.7 The Club Secretary, or in their absence a Member of the Committee, shall enter the 
minutes of General meetings into the minute Book of the Club.

13 Club Teams

13.1 At its first meeting following each AGM, the Committee shall appoint a Club Member 
to be responsible for each of the Club’s football teams. The appointed Members shall 
be responsible for managing the affairs of the team. The appointed Members shall 
present to the Committee at its last meeting prior to an AGM a written report of the 
activities of the team.
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14 Club Finances

14.1 A bank account shall be opened and maintained in the name of the Club (the “Club 
Account”). Designated account signatories shall be the Chairperson, the Club 
Secretary, the Treasurer, and the Team Manager. No sum shall be drawn from the 
Club Account except where signed / authorised by two of the three designated 
signatories. All monies payable to the Club shall be received by the Treasurer and 
deposited in the Club Account.

14.2 The Club Property shall be applied only in furtherance of the objects of the Club. The 
distribution of profits or proceedings arising from the sale of Club Property to 
Members is prohibited.

14.3 The Committee shall have the power to authorise the payment of remuneration and 
expenses to any Member of the Club (although a Club shall not remunerate a 
Member for playing) and to any other person or persons for services rendered to the 
Club.

14.4 The Club may provide sporting and related social facilities, sporting equipment, 
coaching, courses, insurance cover, medical treatment, away match expenses, post-
match refreshments and other ordinary benefits of Community Amateur Sports Clubs 
as provided for in the Finance Act 2002.

14.5
14.6 The Club may also in connection with the sports purposes of the Club:

14.6.1 Sell and supply food, drink and related sports clothing and equipment;

14.6.2 Employ Members (although not for playing) and remunerate them for 
providing goods and services, on fair terms set by the Committee without the 
person concerned being present;

14.6.3 Pay for reasonable hospitality for visiting teams and guests; and

14.6.4 Indemnify the Committee and Members acting properly in the course of the 
running of the Club against any liability incurred in the proper running of the 
Club (but only to the extent of its assets).

14.7 The Club shall keep accounting records for recording the fact and nature of all 
payments and receipts so as to disclose, with reasonable accuracy, at any time, the 
financial position, including the assets and liabilities of the Club. The Club must retain 
its accounting records for a minimum of six (6) years.

14.8 The Club Property, other than the Club Account, shall be vested in not less than two 
(2) and not more than four (4) custodians, one of whom shall be the Treasurer (the 
“Custodians”), who shall deal with the Club Property as directed by decisions of the 
Committee, and entry in the minute Book shall be conclusive evidence of such a 
decision.

14.9 The Custodians shall be appointed by the Club in a General meeting and shall hold 
office until death or resignation unless removed by a resolution passed at a General 
meeting.
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14.10 On their removal or resignation, a Custodian shall execute a Conveyance in such form 
as is published by The FA from time to time to a newly elected Custodian or the 
existing Custodians as directed by the Committee. The Club shall, on request, make a 
copy of any Conveyance available to The FA. On the death of a Custodian, any Club 
Property vested in them shall vest automatically in the surviving Custodians. If there 
is only one surviving Custodian, an EGM shall be convened as soon as possible to 
appoint another Custodian.

14.11 The Custodians shall be entitled to an indemnity out of the Club Property for all 
expenses and other liabilities reasonably incurred by them in carrying out their 
duties.

15 The Constitution

15.1 Changes to the Constitution may only be effected at General Meetings.

15.2 A two-thirds majority of votes cast will be needed to pass an amendment.

15.3 The Chairperson shall have the (non-legally binding) power to adjudicate in all 
matters regarding the interpretation of the Constitution.

16 Communication

16.1 Any reference in this Constitution to notices or communication to Members or the
Committee as a whole being “written” or “in writing” shall include email. Any 
reference in this Constitution to notices or communication from Members being 
“written” or “in writing” shall include email.

16.2 Notices for Members outside of those referred to in this Constitution will be 
communicated to Members in any or all of the following ways (save where 
specifically required otherwise):

16.2.1 Email
16.2.2 Telephone (including SMS messages)
16.2.3 In writing
16.2.4 In person
16.2.5 By posting on the Club Website
16.2.6 By posting on the Club Players Facebook Group

17 Dissolution

17.1 If the Members resolve to dissolve the Club, the Committee will remain in office as the 
Committee and be responsible for winding up the affairs of the Club in accordance with 
this clause. Any such resolution requires a two-thirds majority of votes cast at a General 
Meeting.

17.2 The Committee must collect in all the assets of the Club and must pay or make 
provision for all the liabilities of the Club.

17.3 The Committee must apply any remaining property or money after applying the 
provisions in 17.5:

17.3.1 directly for the Objectives of the Club as set out in the Preamble; or
17.3.2 by transfer to any Clubs or charities for purposes the same as, or similar to, the 

Club. 
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17.4 The Members may pass a resolution before or at the same time as the resolution to 
dissolve the Club specifying the manner in which the Committee are to apply the 
remaining property or assets of the Club and the Committee must comply with the 
resolution if it is consistent with paragraphs i) and ii) inclusive in Article 17) c) above.

17.5 For the purposes of determining the liabilities and remaining property or money in 
articles 17.2 and 17.3, the following provisions apply where a substantial portion of the 
Club’s assets derive from the Membership Subscriptions:

17.5.1 All portions of Membership Subscriptions for the current Membership year that 
have been pre-paid will be treated as liabilities to those Members who have 
paid them for the purpose of calculating the liabilities in Article 17.2. The 
annual Membership Subscription shall be treated as being payable evenly 
across the season.

17.5.2 A proportion of the Club’s remaining property or money, as defined in Article
17.3, equal to the weighted average (mean) proportion of the Club’s total
income that is made up of Membership Subscriptions in the last two full years’ 
sets of audited Club accounts, shall be returned equally to all the Members at
the date of dissolution, subject to that Member having been a Member for at 
least the previous full season.

17.6 The Committee is obliged to send the Club’s accounts for the accounting period which 
ended before its dissolution and the final set of accounts which include the dissolution to
be audited and to present them to the Members. 


